
Stars shine in every sector of the 
economic firmament, but nowhere more 
so than in the hedge fund industry, a 
galaxy of twinkling talent. Why? Because 
this is a place where people stand or 
fall on their own performance, where 
individual judgment is critical, where 
time is of the essence and where creative 
genius is encouraged, celebrated and 
vital: all factors which mitigate against 
the cult of the team and where ‘good’ 
corporate behaviour can be seen as an 
impediment to excellence. Starlets 
confess they’d kill to acquire real 
stellar status – so the role models 
are created – and with them comes 
the indulgence of behaviours that 
elsewhere would lead to an early exit. 

To be clear, this is not about the 
population who achieve stellar 
performance, thereby keeping 
their investors’ fund alive. Our 
focus is on that subset who use 
their level of success to justify 
red card behaviour. Behaviour 
like breaking a commitment 
to consult, treating others’ 
contributions as trivial, putting 
people down and assuming a 
God-given right to do whatever they 
please. The rock stars!

So, be honest: does this sound like 
you? How would you know? Well, if you 
find yourself thinking things like, “What 
would they know?” or “I’m surrounded 
by idiots,” or even, “this place only exists 
because of me,” then you may be well on 
your way to rock stardom.

But does it matter? Stars are often 
loners, but this doesn’t mean you enjoy 
loneliness. You require fuel; you run on 
praise and recognition from those whom 
you respect. You want to be consulted 
on any significant change of direction. 
And, as Boris Groysberg and Linda-
Eling Lee’s 2007 Harvard research on 
managing top performers showed, stars 

can’t operate without a support team 
and you’d be wise to remember this. So 
it’s important to behave in a way that 
encourages the support of those around 
you, rather than alienating them. 

Rock stars are notorious for limited 
attention spans, which intimidates others. 
To counter this, it’s vital to listen actively, 
ask open questions and be open-minded. 

This will make it more likely you’ll get 
the best ideas and honest positions 
out of others. Try to recognise the 
support network that you currently 
enjoy. Be appreciative.

Then there’s the question of bad 
behaviour and violent outbursts. What 
can you do to modify your reaction to 
what feels like the idiotic behaviour of 
others? Empathise: put yourself into 
the other person’s shoes and work out 

where they’re coming from, and 
how you’d feel if the positions 
were reversed and someone had 

said that to you. More easily said 
than done, but if you can master 
this art, the benefits will repay 
themselves many times over.

Recognise your gravitational 
pull – your ability to suck in 

lesser bodies. Turn this to advantage 
by coaching and mentoring embryonic 
stars, transforming them into a resource 
rather than a drain on your precious 
time. But beware of your tendency to 
intimidate and ensure that it’s new habits 
you’re teaching – not rock star tantrums.

And above all remember that 
stars can fall too; it is a symptom of 
stardom to deny this. So if you do fall 
into this category, you must learn to 
recognise the early indications of stellar 
decline and be ready to take action to 
avoid degenerating into red dwarfs or 
imploding into black holes. H
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There are essentially two main 
types of professional trader today, but only 
one will win out in the future…

The first group work for institutions and 
trading companies, with many now finding 
themselves in the midst of a storm of layoffs 
and bankruptcies. These traders partially 
caused the present chaos by operating under 
lacklustre risk management procedures.

The second are traders working from 
home, using their own capital in their 
own time. Their numbers look set to rise 
steadily and well into the future, while the 
former are on the decrease. 

Why? Because many home traders, 
having witnessed the recklessness of those 
they previously considered ‘professionals’, 
no longer trust them to manage their 
money, and so are learning to manage it 
themselves. Low returns on savings and 
investments mean the same people are 
looking for alternatives for their capital. 
And with poor job security on one side 

and home trading on the other, many are 
ditching their pay cheques to become the 
employer rather than the employee, taking 
their earnings into their own hands.

While few of us had an email account, 
let alone a broadband connection, fifteen 
years ago, most certainly didn’t have live 
market data deliverable to their computers 
in real time. This was the strict domain 
of the institution. It was expensive and 

inaccessible… but this is no longer the case. 
Technological advances mean that these 
days even an amateur can trade from home 
with any electronic trading exchange in 
the world at their fingertips. Effectively, 
home-based traders have exactly the same 
information as the City floor workers, but 
at a better price. 

Many proprietary traders in the City of 
London pay substantial desk fees before 
taking into account the expenses of the 
charting, data and execution packages 
favoured by trading floor bosses. But the 
recent surge in traders operating from 
home has led to a marked increase in 
the number of suppliers providing data, 
sparking fierce competition for their 
custom while driving down fees.

Trading platform IG Group recently 
reported a 59 per cent increase in the 
number of clients trading in the first half 
of the year, compared with the previous 
six months, and a 61 per cent quarter-on-

Becoming a Sole Survivor
Ex-City trader Nick McDonald argues that with real-time market data delivered to your 
home for a fraction of the institutional costs there’s never been a better time for going it alone

quarter increase in UK spread betting and 
CFD account openings.

This trend is only set to grow, albeit 
under slightly different rules. The amount 
of risk such platforms are now allowing 
users to operate with has been reigned in, 
and will be wrung more tightly still.

Many have increased the amounts they 
ask clients to put down before trading 
volatile shares – to protect clients from 
losses, and to protect themselves from bad 
debts. IG raised its margins from ten per 
cent of trade value to 40 per cent for small 
caps last month, and Spreadex increased its 
notional trading requirement for FTSE 250 
stocks from three per cent to 50 per cent 
for trades in Irish banks and RBS.

Conversely, platforms have reduced 
the minimum amount traders can take 
on a position, even allowing them to use 
their mobile phones to execute complex 
trades. For example, MF Global Spreads 
last month reduced its bet size to just 20p 
on commodities, FX and indices. And Citi 
has launched CitiFX Pro Mobile, allowing 
traders access to streaming prices and 
charts for over 130 currency pairs without 
any software installation… another bold 
move towards all trading taking place on 
a ‘cloud’ network where the trader of the 
future is not only free from an office, but 
free from a static terminal, whether in the 
City or at home.

At Trade with Precision we teach 
people all they need to get started, from 
the fundamentals of finance to setting 
up a home-trading terminal. Our success 
has been based on teaching solid trading 
strategies that give members an edge by 
providing a higher chance of winning 
than losing. This essentially includes an 
emphasis on money management which 
is crucial to ensuring survival, something 
the large financial institutions have failed 
to do so spectacularly. Lastly, we focus 
on the required mindset for success as a 
trader, concentrating on the person who 
has to pull the trigger on the trade. It is the 
individual that ultimately executes the tools 
and strategies we provide.

The opportunities exist and the time is 
ripe. So much movement in the markets at 
the moment means there has never been a 
better time to trade from home. H
Nick McDonald founded Trade with Precision. 
For more info go to tradewithprecision.com

“ While few of us had an 
email account, let alone 
broadband, a little over a 
decade ago, most certainly 
didn’t have live market 
data deliverable to their 
computers in real time ”
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